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sENTRE /¢BAO CAO CUA HQI PONG QUAN TRI NAM 2018

k inh trinh: Pai hdi déng c6 déng Cong ty CP Vit liéu Xay dung Bén Tre
' Hoi mozm quan tri Cong ty CP Vit liéu Xay dung Bén Tre xin gtri t&i Quy Cb dong Z
béo cdo gbm cac phan nhu sau: \ \Moo/y
-Két qua hoat dong cia Hoi dong quén tri nam 2018; ) m _M Vir,
- Déanh gia ctia Ho1 mmnm quan tri vé cdc mit hoat dong; /@M@M

- Pénh gi4 cta Hoi ddng quan tri vé hoat déng ctia Ban m u hanh cong ty;
- K& hoach dinh huéng cta Hoi dong Quan'tri nam 2019

L. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2018+
1. C4c cude hop ciia Hoi ddng Quan tri (viét tit 1a HDQT) trong niim 2018 :

HPQT bao gém 05 thanh vién va da t6 chirc 11 cude hop (tir thang 01 dén thang 12).
Cu thé nhu sau :

1 | Ba Mai Thi Thanh Thuy _ Chu tich | 11 100%

. 2 _ OPw wwmb Quéc Thong Hrm,m% vién , ; : - _ooﬁ
3 | Ong Nguyén Thanh Huy ~ Thanh vién 11 o 100%
4 Ong Nguyén Vin Thanh ' Thanh vién | 09 i 100%

5 | Ong Lé Pinh Nhién Thanh vién 10 | - 90%

2. Nhirng hoat mm:_m, chinh ctiia HDQT trong nim 2018 :
a/ Hang thang, HPQT tién hanh hop dinh ky mét lan, trong phién hop, HDQT nghe
BGD bao céo cac van dé :

o Béo cao tinh hinh hinh thyc hién va ké hoach san xuét, kinh doanh, thi cong xdy
dung... dinh ky hang thang, quy, ndm.

o Béo cdo tai chinh dinh ky hang quy, 6 thang, 9 thang, nam.

o Céc bao cdo vé cdng tac td chtrc, hanh chanh, nhén su..

o Bdo cdo tién @6 thuc hién cac du &n My Thanh An, du 4n Phu Tén...hang tudn.

o Phuong an xtr ly cong no va tién d6 thu hoi o@am ng...hang tuan.

o Thdng qua va duyét quyét toan tidn Iwong nam 2018 va x4y dung ké hoach lao dong
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Bdo cdo Hpi dong qudn tri

Theo d6, HPQT a4 kip thoi dua ra nhiing y kién déng gop, chi dao giup BGD diéu

hanh hoat ddng san xudt kinh doanh mang lai hidu qué cao nhét cho Céng ty.

b/ Ngoai céc ndi dung trén, HPQT Cong ty xem xét va thong nhét trinh 1én DPHCD

thudng nién cac van dé sau: Bao cao HPQT, Bdo cdo Ban Kiém soat, Béo cdo tai chinh nam

da duoc kiém todn, Phuong 4n phéin ﬁrmm lgi nhuin, Thu lao cia HPQT va BKS, Ké hoach

t3i chinh nim k& tiép va cdc ndi dung khéc thudc thdm quyén Dai hdi dong cb dong (viét tit

1a PHDCP), ity quyén cho HDQT x4y dung va phé duyét d& an tai co cAu cong ty nim 2019.

V6i két qua hoat dong SXKD da dat duge, HDQT da thuc hién theo dung tinh thén

céc nghi quyét DHDCDP, cac quy dinh tai Diéu 1, quy. dinh hién hanh ctia phap luét; tao dugc

nidm tin véi cd dong: gitt vimg uy tin thwong hidu Céng ty trén thuong truong; xdy dung va

phat huy vin héa doanh nghiép.

3. C4c Nghi quyét, Quyét dinh ctia HPQT :

o, 012018NQ- A - Théng qua thoi gian hop va i ligu hop.
. |HPQT DHDCD thuong nién ndm 2018
m ! | 5
' -Théng qua viéc tai ky hop dong tin dung ndm
) 02/2018/NQ- 08/06/2018  2018-2019 v6i ngn hang BIDV & DAB Bén
m I@.OH ” Tre
- HDQT théng nhét bau Ba Mai Thi Thanh
| 03/2018/NQ- ly giit chir hi tich HPQT va ong
‘3 | 8/NQ [$emoLs | 1o Bilt ohGs vu Ghi Hch HOUT v ag
HPQT Phan Quoc Thong gitt chirc vu Giam doc cong |
| ty | :
- Chon Cty TNHH kiém toan AFC Viét Nam
1a don vi kiém toan BCTC nam 2018 clia cong
04/2018/QD- | &w va Hm% @cummw O»b@ E._mm Quéc Thong — Gidgm |
A HPQT 1 27/06/2018 doc cong ty ky ket hgp dong.
_ m - Théng nhit ngay diang ky cudi cing dé chi
| tra ¢d tire nam 2017: 04/07/2018 va thoi gian
L | ' chi tra: 20/07/2018 e
05/2018/NQ- - ,ﬂpwzm qua phén m@:m ﬂwEmE vu szm HbQT
! 5§ 1 02/08/2018 | va ké hoach hoat dong cia HPQT ndm 2018.

HPQT

- Thong qua viéc tdi b nhiém Ngudi dicu
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Bdo cdo Hpi dong quan tri

:mzr cong J: cu :;m EE sau:

| O:m Nguyén Thanh Huy: Phé gidm déc phu
trach hoat dong kinh doanh cong ty.

| Ong Lé Qubc Cudng: Phé giam ddc phu trach |

hoat ddng khai thac cat cong ty.

_ Ong Nguyén Hoai Yén: Pho giam ddc phu
= ~trach hoat dong thi cong x4y dung cong ty.

| Ong Phan T4n M§: Ké toan truéng cong ty.

ﬁ -Thoéng qua don gia tién luong, quy tién lvong
7 h _ nam 2018, cu thé nhu sau:
_ Quy luong om_m,oms b) quan Iy (05 nguoi):
1.101.888.000 dong

Quy luong cua Trudng cm: kiém soét chuyén
trdch: 60.000.000 ddng 7

_ 'Pon gia esmn lrong hoat dong SXKD:
ﬂ _ , 530/1000 mmsm loi nhuén trudce thué va tién

lvong.
- Théng qua viéc chuyén nhuong thira dat tai®
x4 Pha Nhuéan. TP Bén Tre co6 dién tich 4.131
m2 v6i gid ban t6i thiéu 1a 8 ty ddng.

- Thong qua vige bd nhiém Ngudi phu trach |

quén tri cong ty kiém Thu ky cdng ty d6i vai
ba Bui Minh Ly thay cho ba Nguyén Thi Kim
Thi. Uy quyén Ong Phan Quéc Thong ky
quyét dinh b6 nhiém nhan sy

- Ghi nhan sb liéu 6 thang ddu nam wo:w cua
Cong ty.

- V& To trinh ddu tu chg M§ Thanh An: du 4n
| cho M§ Thanh An nam trong ké hoach déau tu |
| 'nam 2018 dd trinh PHCP va thude thim

f quyén ctia Giam ddc Cong ty. Ban didu hanh
| hoan thién T trinh du tw chg M§ Thanh An.
- V& T trinh diu tu s lan ty hanh: dy 4n dAu

 06/2018/NQ-

126/09/2018
HPQT

twr sa lan nim trong k& hoach dau tu nim 2018

| d3 trinh DPHCD va thude thim quyén cta Giam |

dbc Cong ty. Ban didu hanh bd sung thuyét
minh vé niang lyc van tai hién cd, nhu cau
chuyén chéd ctuia Cong ty.

- Ban diéu hanh Céng ty dam bao tinh thanh
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Bdo cdo Hpi dong qudn tri

_ thoan va an toan tai chinh ciua Cong ty trong
- phwong 4n déu tu.
- Ban diéu hanh Céng ty xdy dung Quy ché

~ ndi bo vé dau tu du an va mua sdm tai san.

. 072018NQ- ‘Nghi quyét tho i ahb ok tii 6t bo
i 7 Q 130/10/2018 vm_m_zu\m ong qua Qui ché chi ti€u ndi bd
HDPQT — cua Cong ty.
g 08/2018/Qb- 7 30/10/2018 Oqc%mﬁm_:s ban hanh Qui ché chi tiéu ndi bd |
W-  HbQT cua Cong ty. (5
A " ' Thong qua Td trinh clia Gidm dbc Cong ty vé
| " | 09/2018/NQ- 12122018 %o y&mz omm% mot m,m_,oz.%c trong a%q%m |
: n déu tu xdy dung céng trinh chg My Thanh

'HDPQT
A, _ An.

3. V3 hoat déng gidm sdt ciia HPQT déi véi Ban Gidm dbc (viét tit 1a BGD):

HDQT thudng xuyén giam sat viéc thuc hién cdc Nghi quyét, quyét dinh cia Dai hoi
ddng cb dong (viét tit 1a PHDCD) va HDQT, gidm sit cic hoat dong clia Ban gidm doc.
EDQT d4 chi dao ban Giam déc mét sb ndi dung chinh nhu sau :

- Xay dung ké hoach kinh doanh nim 2019 trinh PHDPCD thudng nién ndm 2019.
- Giam sat vige thuc hién céc chi tiéu ké hoach do DHDCD va HPQT dé ra.

- HPQT thudng xuyén xem xét, danh gia viéc thuc hién ké hoach kinh doanh va cac
chi tiéu kinh t& d& c6 bién phap chi dao kip thoi BGD dap tng céc yéu cau vé ngudn
luc cho cac hoat dong ctia Cong ty.

- Ra soat, dén dbc thu hdi cong no, trich 1ap du phong, quan 1y chi phi, lao dong, tién
luong.

- Ra sodat, ¢6 ¥ kién chi dao v& viéc trién khai cac du 4n ctia Cong ty: du 4n Phu Tén,
du 4n cho M§ Thanh An, ddu tu sa lan. .

| - Céc vAn dé khac thudc thdm quyén.
W .. 4. Bao cdo chi phi thil lao cia HPQT Cong ty nim 2018:
- Thil lao ctia chit tich HDQT, céc thanh vién HDQT: 0 dong

- Thi lao cia Ban Kiém soat: 0 dong

Tai lidu Pai hfi c6 dong thwong nién nim 2019 4



Bdo cdo Hpi dong qudn tri

II. PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG:
1. Két qua hoat djng niim 2018:
1.1. Tinh hinh hoat ddng san xuit kinh doanh.

(Don vi tinh: 1.000 déng)

TT Chi tiéu Thychign: | Ke&hogeh | Thyehien HMwewwuﬂmm.ew%
2017 2018 2018 JTH2017| KE2018

1 | Téng doanh thu 212.594.865 | 225.000.000 | 227.886.134 | 107% | 101%
a |Bdn hang & cung cdp DV| 208.427.533 | 221.480.000 226.722.877 | 109% | 102%
b | Thu nhdp khdc 4.150.369 3.500.000 Hquuw.wwm 27% 32%
¢ | Thu nhdp hoat dong TC 16.963 20.000 nm.mmw 172% 146%
2 | Téng chi phi 206.203.516 | 214.880.000 | 226.451.814 | 110% | 105%
3 | Lginhuin truée thué& 6.391.349 6.600.000 | 1.434.319 | 229 22%
4 | Nop ngin sach 17.748.802 18.400.000 | 18.862.760 | 106% | 103%

* Két qua da dat dwoc:

- Chi dao, gidm sat Ban Gidm ddc thuc thi cac nhiém vu duoc giao: hach todn ké toan,
don dbc thu hdi céng ng va dua ra giai phap thu hi,

- P4 dugce phé duyét va trién khai ban du an chg M§ Thanh An.

- B3 hoan thanh viéc me dyng 95% du an Phu Téan nhung Cong ty con dang vudng mic
trong viéc hoan thién thi tuc gidy t&: ddi tén tir Khu tai dinh cu thanh Khu dén cu.

* Nhitng mit chwa dat dwgc:

- Doanh thu hoat dong san xuét kinh doanh dat 101% so véi k& hoach va Hoqﬁ, S0 V01
thue hién nam 2017. Tuy nhién lgi nhuén ctia Cong ty sut gidm manh, chi mﬂ 22% so véi ké
hoach va 22% so véi thue hién ndm 2017.

- Mot s6 mang hoat dong kinh doanh ciia Cong ty thua 18 hoic 14i it: KD vat liéu xdy

dung 16 3,8 ty ddng; san xudt vat lidu x4y dung (gach, tole xa gd) 14i 4 tridu dong; hoat dong
vén tai 15 2,183 ty ddng.

- Mbt s6 mang hoat dong chinh mang lai lgi nhudn cho Céng ty bi sut giam: thi cong
san l4p, x4y dung: ty suit lgi nhuan truée thué/doanh thu hoat dong thi cong xay 14p chi dat
dugc 1% gidm 1,16% so v6i TH nam 2017 1a 2,16%, din t6i loi nhudn trudc thué chi dat
duoc 1,052 ty dong; Hoat dong khai théc cét: ty sudt loi nhuan truéce thué/doanh thu chi dat
duoc 12% so voi TH nidm 2017 1a 14,65% din t6i loi nhudn trude thué chi dat dwoc 1,8 ty
dong.

=> Tong cong néu khéng tinh tién thu tir viéc ban tai san thita dit tai x4 Pht Nhudn,

Tai ligu Dai hji co dong thwong nién nim 2019 5




Bdo cdo Hpi dong quin tri

Bén Tre thi Cong ty 15 2,6 ty ddng.

- No phai thu 16n, dé khach hang chiém dung von. Ty 1 ng khich hang/tdng doanh thu
ctia dai ly 16n hon quy dinh. Ban Piéu hanh chua tich cuc, chi dong trong céng tac thu hdi no
phéi thu kho doi.

III. PHUONG HUGNG HOAT PONG CUA HPQT NAM 2019:
1. PINH HUONG CHUNG :

- Trung han: Trién khai nhanh, hiéu qué céc du 4n Cong ty 1am chi dau tu; ning cao
chit lugng thi cong, xay dung cic cong trinh; ting cudng chiém linh thi phin vat liéu xay
dung trén dia ban tinh Bén Tre.

- Dai hgn: M& rong dia ban thuc hién céc du 4n diu tu, thi m@um xdy dung va kinh
doanh vét liéu x4y dung ra c4c tinh 14n c4n.

2. KE HOACH HOAT DONG NAM 2019:
2.1. Chi tiéu tai chinh:

Don vi tinh: 1.000 dong ,

Chi tia K& hoach Thure hién K& hoach So sdnh %
Stt 1tiéu 2018 2018 2019 KH 2019/ | KH 2019/
KH 2018 | TH 2018
A (1) (2) (3) (H)=(341) | (5)=(3)12)
1 | Téng doanh thu 225.000.000 | 227.886.134 | 222.948.000 99% 98%
2 | Téng LN trude thué& 6.600.000 1.434.319 5.129.000 78% 358%
3 | C6 tic 11.5% 0% 8%

2.2, Hoat dgng kinh doanh chung: .

- Tiép tuc chi dao, kiém tra gidm sat hoat dong ciia Ban Piéu hanh theo quy dinh, tb
chtre hop dinh ky dé thao luén va dua ra chi dao kip thoi cho hoat dong diéu hanh.

- Dén doc thu hdi cong ng phai thu kho ddi: déi véi nhitng khach hang cb tinh khong
thanh toén s& thué don vi thir ba dé thu hdi ho#ic dua ra toa 4n dé xir ly; d6i véi nhitmg khoan

tam tng ndi by khong thanh todn theo diing thoi han s& thue hién trir lwong hang thang hoic
sir dung bién phdp khic.

- Ra sodt lai phuong 4n Piu tu xay dung Chg My Thanh An (x4 M§ Thanh An, thanh
phd Bén Tre) dé phat huy hiéu qua hoat dong,

- Xem xét, chi dao viéc thuc hién va trinh c4p c¢6 thim quyén phé duyét chu truong
nghién ctru, chil truong du tu didu chinh mé rong dy 4n Pha Tén giai doan 2, song song véi
viéc thyc hién dy 4n Pha Tén giai doan 1 va di tén tir Khu T4i dinh cu Pha Téan thanh Khu
Dan cu Pha Tan.

- Xem x¢ét chu truong nghién ciru Dy 4n Dau tw xdy dung Khu Téi dinh cu M§ Thanh
An mé rong.

Tai ligu Dgi hji c6 dong thieong nién nim 2019 6




Bdo cdo Hpi dong quin tri

- Xem xét va chi dao viéc tham gia ddu gi4 quyén khai thac cic mé cat cia UBND
tinh Bén Tre.

- Xem xét va chi dao thuc hién Dy 4n dau tu Nha mAy san xuét gach khéng nung theo
thim quyén.

- Ra s04t, thim dinh va trinh DHCD bit thuong trong ndm 2019 phuong 4n ti co ciu
v6i mdt s6 dinh huéng theo d& xuét cia Giam dée Cong ty nhu sau:

+ Danh gid lai toan b higu qua hoat dong cua timg mang kinh doanh, sb lugng, chét
lugng nhan sy va xdy dung chién luge, chinh séch phét trién kinh doanh, chinh sich khoan
cho phu hop. _,

+ Ra so4t lai c4c co sé nha dat cla Cong ty, xem xét ﬁmn..,.mws khu d4t Kho M§ An,
ban tru s& Céng ty & Khu Téi dinh cw My Thanh An va di chuyén tru s& v& Kho 2 x3 Phu
Hung dé thyc hién chii truvong ddu tu dy 4n xdy dung: Pht Tan — giai doan 2 (phudng Phu
Tén, TP Bén Tre), ,

Trén ddy 14 bdo céo vé Hoat déng ciia HDQT ¥& thue hién Nghi quyét ciia PHPCD
ndm 2018, va phuwong huéng nim 2019.

Kinh trinh véi Pai hoi !

Bén Tre, ngay thdng ndam 2019
TM. HQI PONG QUAN TRI
CHU TICH HPQT

MAI THI THANH THUY

Tai licu Dai hji cé dong thwong nién ndm 2019 7
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BAO CAO CUA BAN GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

A. Tinh hinh chuneg :

Trong ndm qua, BGD da tép _udcm phat huy moi smcos luc dé hoat dong ding muc
tiéu, dinh hudéng cia Nghi QS\Q Pai hoi ddng c6 dong dé ra. Tuy két qua san xuét kinh
doanh khong dat nhu mong mudn :_Ezm don vi da thuc hién ding dinh huéng phat trién;
giai mc%oﬁ viéc lam va dam bao cude song cho ngudi lao dong; thuc hién day du nghia vu
nop thué va cac nghia vu khac ding quy dinh ctia Nha nude; thuc hién tt cac phong trao,
cac chinh sach an sinh xa héi do dia phuong phat dong.

1. Két qua hoat déng nim 2018 :

Cac chi tiéu chu u\mz dat duoc nhu sau :

} } So sanh ( %)
Chi tieu pyr | Thuehign | Keéhoach | Thyehien ['oppogie [ gapre
STT 2017 2018 2018 JTH2017 | KH2018
A B (1) T @ =)
1 | Téng doanh thu 1.000d| 212.594.865 | 225.000.000 227.886.134 | 107% 101 %
a | Bdnhang & cung cdp DV | 1.000d| 208.427.533 | 221.480.000 | 226.722.877 | 109% | 102%
b | Thu nhdp khdc 1.000d| 4.150.369 3.500.000 1.133.998 27% 32%
¢ | Thu nhdp hoat ddng TC 1.000 4 16.963 20.000 20.259 172% 1469
Chi phi khdac 1.000 d 8§4.635
2 | T8ng chi phi 1.000d| 206.203.516 | 214.880.000 | 226.451.814 | 110% | 105%
3 | Ldi nhudn trude thué 1.000d| 6.391.349 6.600.000 1.434.319 22% 22%
4 | Nopnginsich 1.000d| 17.748.802 18.400.000 18.862.760 106% | 103%
2. Panh gia cdc linh vuc hoat dong SXKD :
2.1 Hoat dong kinh doanh vat li¢u xay dung :
ik ' e So sdnh (% )
s Chi tiéu PVT ?%M_@: mwwwm@% ?MMH_W_@: TH2018 | TH2018/
/TH2017 | KH2018
A B (1) (2) (3) 4)=(3)IN5)=(3)42)
1 | Gid tri HH mua vio 1.000d | 102.276.317 | 115.000.000 | 104.786.598 | 102% 91%
2 | Téng san lugng mua vio
Ximing cdc loai tdn 46.992 56.000 43.531 93% 78%
Pi cic loai m’ 32.876 33.500 24.771 75% 74%
Cét xdy dyng m’ 23.830 24.000 12.946 54% 54%
Thép xay dung tin 1.329 1.450 1.343 101% 93%
3 | Tong san luwgng tiéu thy
Ximing cdc loai tin 45.865 56.000 43.986 96% 79%
Tai ligu Pai hi cé dong thwong nién nim 2019 Trang 1




Bdo cdo ciia Ban Giam doc

bi cic loai m’ 32.505 33.000 23.231 71% 70%
Cét xdy dung m’ 23.047 24.000 13.189 57% 55%
Thép xay dung tdn 1.346 1.400 1.339 99% 96%
a | Sdn liwong bdn ra
Ximing cdc loai tin 39.947 49.300 39.269 98% 80%
Pid cic loai m’ 11.313 11.500 2717 24% 24%
Cdt xiy dung m’ 10.328 11.000 3.484 34% 32%
Thép xdy dung tin 327 350, 513 157% 147%
b Sdn lupng sir dung néi bj
Ximing cic loai tin 5918 7.000 4.717 80% 67%
P4 céc loai m’ 21.192 21.500 20.513 97% 95%
Cat xdy dung m’ 12.719 13.000 4. 9.705 76% 75%
Thép x4y dung tin 1.019 1.050 825 81% 79%
4 | Doanh thu KD bén ra 1.000 d 67.006.049 |  82.000.000 | 67.192.575 | 100% 82%
Ximing cdc loai 1.000 & 51.906.947 64.690.000 u 1.814.960 100% 80%
P4 céc loai 1.000 d 4.782.422 5.000.000 1.294.665 279 26%
Cdt xdy dung 1.000 d 2.042.436 2.100.000 663.321 3204 329
Thép xdy dung 1.000 d 3.988.462 4.780.000 "+ 7.385.969 185% 155%
Im,:.:w g.wm H.%moh 1.000 d 4.285.782 5.430.000 6.063.660 141% H”_Moé
5 M_w_ Phi (gid von hang ban |\ 0000 | 66.025.041 | 75.620.000 61903270 | 94% | 8%
6 MM m%: g pRAR OGS | o ng 6.204.185 7.380.000 0007782 | 147% |  123%
7 | Lgi nhudn truée thué 1.000 d 980.908 2.500.000 .3.808.477

* Nhitng viéc lam dwoc :

- Hoat dong kinh doanh vit liéu xay dung amw tuc thuc hién chua tét chirc ning
cung tng hang héa cho linh vire khac nhu thi cong xdy dung, san xut. A.

- Viéc tai cdu tric linh vyc nay buéde dau da mang lai nhiing hi€u qua tich cuc.
Ngoai nhom hang :E&s théng la xi mang, cat da, thép xdy dung thi trong ndm qua hai
nhom hang son nudc va 6ng nhua budce dAu da duogc céc cira hang dai 1y tai cac ~huyén ing
ho, tuy thi trudng va thi phin con khiém tdn nhung day 1a tién dé dé phét trién thi phén
trong thoi gian toi.

- Cong tac thi truong cling c6 sy chuyén bién tich cuc; thi phan khach hang céng
trinh dugc duy tri 6n dinh; phuong thire hop tdc kinh doanh Céng ty - khach hang dai ly tai
céc huyén trén co s& trao doi hang hoa giao cho céc cong trinh tiép tuc mang lai nhitng
hi¢u qua tich cuc va gép @:ms giam 4p luc thanh todn tién hang cho khach hang va cling
gop phan kéo giam dang ké chi phi van chuyén tir kho & TP Bén Tre giao cac cong trinh.

- Cong tac quan tri doanh nghiép dugc chi trong hon nén kha ning phén g Vi
tinh hinh thi trudng, néng lyc canh tranh da duoc cai thién ding ké. Song song do, viée sip
xép lai bd may nhén s theo huéng tinh gon, chuyén sau, chu trong phat huy nang luc, hiéu
qua cua ting ca nhan da mang lai nhiing hiéu qua tich cuec.
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* Nhitng ton tai, yéu kém :

- O b6 phan thi trudng, mic du duy tri dugc thi phan nhung cong tac tiép thi ban
hang, thu hdi cong ng con nhidu han ché; cic chinh sich ban hang nham phat trién thi
phén, mé rong thi trudng ... chua dugc bd phan niy thuc hién nghiém tc va ciing chua c6
nhitng d& xuét mang tinh d6t ph4, tao lgi thé so v6i cac ddi thu canh tranh.

- Tinh than trach nhiém cua ting ca nhan & tht ca cac khau con chua cao, con trinh
trang dun mmur né trdnh trach nhiém, con tdm ly lam viéc hét ma chir khong chu trong lam
hét viéc.

- Chua c6 su ES_ hop t6t, kip thoi gifta cac bg phén tir CBQL dén nhan vién phong,
kho, phuong tién, dén viéc thué bbe xép .

- Céc trudng bd phén, phong ... ow:m dap (mg t6t nhu ky vong clia Ban Giam déc,
chua thue hién tét chite trach nhiém vu duogc giao, trong chi dao va phéi hop chi dao thuc
hién trong bo phén, chua c6 su kiém tra, giam sat xuyen mcmmw chi dao kip thoi tirng thoi
diém & bd phan dugce giao phu trach. Chua lam tot cong tic nam bat thi truong, chua phan
tich, ddnh gid va dé& xuit phuong an, ké hoach g pho khi thi truong co su bién dong.

- Mac du Ban Lanh dao ¢o6 su chi dao, thudong xuyén kiém tra viéc thuc hién nhiém
vu tuy nhién ddi lic cac trudng phong, bd phén ... thuc hién chwa dung, chua diy du theo
su chi dao thi xir Iy chua quyét liét, con mang tinh nhic nh&, mang tinh dén thuc nhanh
chéng hoan thanh nhiém vu.

- Chua c6 sy phdi hop EEU nhang trong su chi dao cta s,:osm b6 phén va nhéan
vién. T4 thi trudng chua danh gia ding vé tiém ning tai chinh tir d6 c¢6 nhitng d& xuét ban
hang khéng phu hop.

2.2 Hoat d§ng thi cong san ldp, xay dung :

So sanh %
s TH KH TH
Stt Chitieu VI | wsti7 | nsmabis | uSmazois Lo 2ot ERCAR
TH 2017 |KH 2018
A B (1) (2) (3) A=CII)5)=(3)12)
1 | Doanh Z.E 1.000 & 117.248.011 130.000.000 131.588.028 o :.NQQ 101%
3 | Loi nhuin trude thué 1.000 & 2.533.380 3.000.000 1.051.850 549, 35%
"4 Ty mm&H lgi nhudn trudc % 2.16% 231% 0,80 %
thué/doanh thu

* Nhitng thudn lgi :

- Hoat dong thi cong san lap, xdy dung dugc xac dinh 1a linh vuc chii luc trong vige
mang vé doanh thu va loi nhuan cho don vi trong trong thoi gian qua va nhimg nam tiép
theo. Céc linh vyc khac nhu kinh doanh VLXD, san xuét, van tai, khai thac cat déu tap
trung von, vat tw, phuong tién ... dé ho tro cho linh vure nay hoan thanh nhiém vu, phét huy
ning luc va mang vé doanh thu, lgi nhuén cho don vi.

- Cong tac cung Sum vét tu, bd tri von cho céc oozm trinh trong ndm qua tuong dbi
tdt; cong tac kiém tra, gidm sat chét lugng nguyén vt liéu diu vao, chit lwgng cong trinh -
duoc thuc hién thuong xuyén; cong tdc dam bdo an toan lao dong, v€ sinh modi trudng trong
thi cong duoc thue hién nghiém tac, day du.
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- Thi céng cong trinh dung tién d6, ding chét luong, dam bao vat tu dwa vao cong
trinh dung chiing loai, trang thiét bi thi o@bm ddy du ... d3 giup don vi khing dinh dugc
nang luc, uy tin voi cdc chi dau tw, don vi giam sat ¢= céng. Pay ciing 1a loi thé rit 1on
trong tham gia d4u thau so véi cdc don vi trong tinh.

- Viée thuc hién day du cac chinh sach theo qui_dinh dbi véi ngudi lao dong_ (tién
lwong, BHXH, BHYT ...) giup don vi c6 lgi thé trong trién khai thi cong va dép tmg day du
céc tiéu chi vé nhén sy khi tham gia dhu thau.

* Nhitng kho khan, thdch thirc :

- Do nhiéu nguyén nhan cht quan 18n khéch quan, chi dau tu chua bé tri vén giai
ngén, quyét toan cho cac cbng trinh kip thoi.

- Mot s6 cong trinh do chii ddu tu chim ban giao mat bang; médt phan khéc do thay
moﬂ thiét ké phai cho thdm dinh, phé QE\Q ... nén phai gia han thém thoi gian lam cho
tién do thi cong bi kéo dai dn dén khéi lvong quyét toan bi chim so v6i ke hoach ban dau.

- Bén canh nhitng thuan lgi, hiéu qua cia viéc trao d6i hang hoéa véi cac dai ly & cac
huyén :rmB muc dich giam chi phi van chuyén khi cung tng vat E cho céac cong trinh thi
van con ton tai H_rcsm kho khén nhu : s

, + Tién do, sb lugng, chét lugng hang hoa ... cac dai ly mmmo dén cong trinh chua
on dinh; =

+ Céc dai ly chua @roH hop t6t véi don vi trong cong tac. db6i chiéu vat tu giao cong
trinh; héa don, chimg tur x:mﬂ cho cong trinh con cham, nhét 13 vao cac thoi diém don vi

can ddy nhanh tién do quyét toan cong trinh.

- Piéu kién tham gia du thau ngay cang siét chat, chii ddu tu dua ra cac tiéu chi
ngay cang cao vé nang lyuc tai chinh, trang thiét bi thi céng, nhan cbéng, ngudn gdc vat tu
dua vao cong trinh ...; song song do 14 sy canh tranh cua céc don vi khac ngay cang gay
mmﬁ va phtrc tap.

2.3 Hoat dong Khai thac cat :

So sdnh %
TH KH TH =

Chi tiéu PVT | TH 2018/ | TH 2018/
Stt nidm 2017 nam 2018 nim 2018 TH 2017 | KH 2018
A B (1) (2) (3) (4)=(3)/(1) | (5)=(3)/2)
1 | San lugng khai thdc m* 1.158.814 200.000 677.779 58% 339%
2 | Doanh thu 1.000d| 17.948.988 | 4.380.000 15.137.905 - 84% 346%
3 | Chi phi 1.000 d 15.320.227 3.520.000 13.334.756 138% 379%
4 | Lgi nhuin trudc thué 1.000 d 2.628.761 860.000 1.803.150 220, 210%

5 | Ty sudt LN trude thué/DT % 14,65% 19,63% 11,91%

Pon vi lubn té chirc khai thac theo dung toa do, bién gidi khai trudng, thoi gian khai
thac, san luong khai thac ... theo gidy phép da dugc cdp; dam bao an toan giao théng dudng
thiy ndi dia, tha phao khu vuc dugc phép khai thac ding qui dinh. Thuc E@m nghiém
chinh, ddy du cac nghia vu déi v6i Nha nude va chinh quyén dia phuong. Nop day du cac
loai thué, phi, nop day du tién ky qu§ va tién cdp quyén khai thac cat ding theo qui dinh.

Thue hién dy du cac ché do béo cdo nhu béo cdo dinh ky hang nam, bio cdo tién do
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khai théc, trit lugng khai théc; bao cdo giam sat moi truong, sd quan tric by séng .
Dén hét ngay 08/12/2018 thi hai mé cat Phung Chéu, Tién Thiy — An Hiép da hét

thoi han dugc phép khai thac. Trong thoi gian duge phép khai thac thi cac mé cat da dong
g6p kha 16n vao doanh thu va lgi nhuén chung cua don vi (loi nhudn trucce thué/doanh thu
nam 2018 la 12,08%, ndm 2017 la 14,65%). Ngoai ra thi hoat ddng nay cling dam nhén

viée ganh véc cac khoan chi phi phan bd chung ctia Cong ty trong thoi gian vira qua.

San lugng khai thac nam 2018 Em@ hon cung ky 2017 do trr lugng mo6 da mmb hét,
san lugng, chit lwong cat giam (Idn :\\:mm tap chdt) va quan trong nhét 1a khéi luong téi da
duge phép khai thac phai pht hop vai gidy phép da duge cip,

Chi phi ctia hoat déng nay trong nim qua khé cao la do phai chi tra cho cac khoan
... va phai ndp cac khoan chi phi b6 sung co lién

tham do, khao sat, lap dé an dong ctra mod

quan cho nha nuée.

2.4 Hoat ddng san xuat VLXD :

So sanh %
8 Chi ticu Bt | s | s aogs | TH 2018/ | TH 2018/
2 TH 2017 | KH 2018
A B (1) (2) (3) (4)=(3)/(1)|(5)=(32)
1 | Doanh thu 1.000 d 2.420.191 | 2.500.000 | 1.479.101 61% 59%
2 | Chi phi 1.000 ¢ 2.609.314 | 2.350.000 | 1.475.014 57% 63%
3 Lgi nhuin trudc thué/DT 1.000 d -189.123 150.000 4.087 39,
> Sdn xuiit gach bé tong :
TH So sanh %
e N KH TH
- Chi tiéu bvVT nim BT i 3018 TH 2018/ |TH 2018/
2017 TH 2017 |KH 2018
A B (1) (2) (3) 4)=(31)Y5)=(3)/2)
: Sdn lugng gach TP SX 1.000 v 28.684 33.000 21.785 76% 66%
Sur dung noi bo: 1.000 v 7.619 14.000 13.642 |* . 179% 97%
2 | Sdn lugng gach TP KD banra 1.000 v 19.475 19.000 w..ﬁw{ = ,Lmoq\w s
3 | Doanh thu 1.000d | 1.882.128 | 2.000.000 1.062.639 56% 53%
4 | Chi phi 1.000 4 | 1.920.579 | 1.870.000 | 1.(024.214 539 559
5 | L¢inhuén trude thu€ 1.000 d -38.451 130.000 38.425 100% 30%
«6 | Ty sudt loi nhudn trude thué/DT % 6,50% 3.62%

Mic di san lwong san xuét va tiéu thu ddu giam so véi thue hién cung ky 2017 va
ké hoach 2018 nhung thuc té hoat déng nay trong ndm qua da thuc hién kha ot viée cung
tng cho céc cdng trinh ndi bd dé giup hoat dong xdy dung thi céng va ban giao ding tién
d06, nhét 14 cac cong trinh trong diém chao mimg cic ngay 1 16n cta tinh.

P6i voi ban ra kinh doanh, thi phin céc khach hanh cong trinh duwoc duy tri; thi
ES: ban 1é nha dan, cic cira hang dai Iy c6 chidu huéng tang truong.

Trong san xudt ludn dam bao cac khau, cac cong doan dugc tién hanh dung theo qui
trinh, qui dinh nham dam bao gach thanh pham xudt xudng dat tiéu chuéan chat lugng phu
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hop véi tiéu chuan ISO 9001:2015, Quy chuén k§ thuat Quéc gia TCVN 7744 : 2013 nhu
da cong bo.

Tuy nhién, trong ndm qua van con t6n tai nhiéu khé khan

- Cong ty chua H:m tién hanh san xuét cic dong san phdm gia ré do chua tim dugc
phuong an 8_ uu trong td chirc san xuét, quan Iy va thi trudong tiéu thu dong san phim nay

cling chwa 6n dinh.

chii yéu khach hang &

- Chi phi van chuyén con cao nén thi phén & cac huyén chua dat nhu ky vong, dé ra,

cong trinh chua c6 chuyén bién tich cuc .

> Sdn xuit Tole & xa go :

cac huyén trong nam qua 1a khéach gsm nha dan va dai ly con cac

So sanh %

Chizlen VT :m“,_mﬁq :&M Mo; ,__rm..MMSm o bk m_,mﬂme;\

Stt TH 2017 |KH 2018

A B (1) (2) E) (4) um&\ A sy=camz

Sin lugng SX m 23.671 25.000 16.228 69% 65%

: Sit dung néi bo: m 20.530 21.000 14197 | 69% 68%

2 | Sdn lugng tiéu thy m 3.141 4.000 2.031 65% 51%

3 | Doanh thu 1.0004 410.845 500.000 263.243 64% 534

4 | Chi phi 1.000d | 501.674 |  480.000 254.882 51% 53%

5 | L¢i nhudn trude thu€ 1.000d -90.829 20.000 8.361 42%
6 | T sudt lgi nhudn trude thué/DT % 4,00% 3,18%

Cac thiét b, mdy moc cua phan xuong tole & xa gd duge dua vao su dung tir 2005

va hién nay ciing da xudng cip, hoat dong khong hiéu qua. Chu yéu hoat déng dé cung cip
cho céc cong trinh ndi bo, hoat déng ban hang kinh doanh cho nha dan khoéng hiéu @:m do
xu huéng hién nay dang dan chuyén qua sir dung tdm lop khic (tole gid ngéi, ngdi ‘nung,
ngdi xi mang ...); ngoai ra nhom khach hang con sir dung tole thi chudng hang thiéu qui
cach (thiéu kg, thiéu zem ...) ma nhiing hang héa nay Cong ty chua co loi thé canh tranh so
véi cac nha may tole khac.

Ddi vai viée cung ing cho cic cong trinh ndi bd thi hoat dong nay da thuc hién kha
tt chirc ning ctia minh, kip thoi cung cip ding s6 lwong, chit lwong va gia ca hop 1y.

> Sin xuit gach nung :

Hién nay hoat dong san xuét gach nung mgc du hiéu qua khong co (16 42,7 triéu)
nhung van duy tri hoat dong la do tan dung ngudn nguyén vat liéu con tén dé sin Xuét,
d6ng thoi cung cap cho céc cong trinh van con st dung gach nung.

2.5 Hoat dong mua ban bat dong sin:

Nim 2018, Cong ty da thuc hién ban thira dit tai xd Phu Nhuan _umsm hinh SQO dAu
gid cong khai, v6i mirc gia 9,5 ty dong. Loi nhudn trudce thué 1a: 4,07 ty ddng.
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2.6 Hoat dong vian tai hang hoéa :

So sdnh %
i , H
- Chi tiéu Pt a mcs : xwﬁm ) I vors |TH 2018/ | TH 2018/
: W S S TH 2017 | KH 2018
A B (1) (2) (3) (4)=(3)/(1)|(5)=(3)/(2)
1 | Doanh thu 1.0004 1.598.812 1.500.000 1.038.434 320 699
2 Chi phi 1.0004 2.739.676 1.480.000 3.221.387 118% 218%
3 | Lginhuan trude thué/DT | 1.000d -740.864 20.000 | .5 182.953

Céc phuong tién da thie hién khé tdt chirc ning cta minh, cac hang héa, vat tu dugc
vén chuyén kip thoi giao dén noi cho khach hang; cung cip mcsm tién d6, dung sb luong
cho céc cong trinh ndi b va phan xuéng san xuét,

Thuc hién tdt viéc o:mw_ hanh ludt an toan giao théng msqsm bd, dudng thiuy va cac

phuong tién co gi6i ludn bao bao an toan khi thi cong tai cong truong. Pon vi di thue hién
nghiém chinh qui dinh vé dang ky phu hiéu xe tai theo dung qui dinh,

Tuy nhién, trong ndm qua van con ton tai nhiéu khé khan :

- Viéc bao dudng phuong tién Q.Em thuc hi€n t6t dan dén nhiéu phuong tién thuong
xuyén hu hong nho phai sita chita, thicu phuong tién hodc phuong tién con lai chay hang
khong dang thoi gian déd thong bao voi khach hang. ,

- Chua ¢6 sy phéi hop tét trong quan 1y, diéu hanh, diéu dong bd tri phuong tién,
chua xoay vong ¢6 hiéu qua, thoi gian giao hang chua linh dong va y thitc chap hanh con
han ché, lam viéc qua loa, dun day trach DEWB. Chua dé xuat phuong an chay hang hiéu
qua, ting doanh thu, tdng kha ning van chuyén ctia phuong tién.

- Mot sb phuong tién khong hoat dong hét cong suAt nén doanh thu Em»%u tinh hiéu
qua mwu nhu khong c6; cac xe tdi ben 71N 0127, 71N 0114, 71C 025.54, 71C 028.58 va
ghe tai BTr 0776 da xubng cip, thuomg xuyén hi héng nén chi phi sira chira cao, doanh thu
khéng du ddp duoc chi phi; ‘

+ Céc xe tai 13,6 tAn (71N 0127, 71N 0114) : Khong con phit hop dé van chuyén
xi mang giao cac huyén do qua tai ciu, dudng va ciing khong phit hop nhu’ cdu ctia khach
hang (théng thuong khdch hang dat hang tir 100 dén 150 bao/chuyén); cac xe ndy trude
day trang bi chii yéu dé phuc vu céng trinh san ldp nhung thoi gian gan ddy céc cong trinh
khi san :,\6 st dung phuong thire bom cat dé giam chi phi.

+ Céc xe tai 2,49 tin (71C 025.54) va 1,90 tén (71C 028.58) : Trude déy co thé
chd qua tai dé giam gia cude nhung hién nay viée siét chat _Oo_d tra tai trong va tang murc
xUr phat qua tdi lam gia cudc vén chuyén cao, khong c6 ngudn hang vin chuyén nén khéng
c6 hiéu qud; Ngoai ra do cac khach hang & cac huyén thuong dat hang 100 bao/chuyén nén
c4c phuong tién nay ciing khéng phit hop van chuyén giao xi mang & céc huyén.

+ Ghe tai 75 tAn : Pay la ghe tai vo gb duoc dua vao sir dung tir nam 2011, chu
yéu vén chuyén xi ming cic loai tir cac nha méy vé giao cho khach hang tai Bén Tre. Hién
nay khéng con phit hop do céc nha may va khach hang dang chuyén sang giao nhin hang
bang banh vdng dé giam chi phi bdc xép; phuong thire giao nhan nay phi hop véi céc ghe
vo thép.
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2.7. Hoat dong Tai chinh - Ké toan :

- Cong tac chuyén mén nghi¢p vu duge thye hién theo dung cac qui dinh clia Luat
Ké toan, ché d6 ké toan va cac bdo cdo theo ding qui dinh ctia Nha nude.

- Ban Giam dbc thuong xuyén chi dao cac phong, ban, bo phan 1ap céc ké hoach nhu
cau vé tai chinh dinh ky, dot xudt tuy theo timg thoi diém va tinh hinh thi truong nén da
chu dong hon trong viéc sir dung, b6 tri nguén von mot cach hop ly.

Tuy nhién, trong ndam qua van con ton tai nhiéu khé khén:

- Cong tac kiém tra, gidm sat tinh hinh thanh to4n va thu hdi tién ng hang ban chua
dugc chi trong va chua thuc hién nghiém tuc, ddy du. Cong tic tham muu, dé xudt cac
bién phdp nang cao hiéu qua s dung von con kém.

- Tinh hinh tai chinh ctia don vi gip rét nhiéu ap luc do nhiéu yéu t6 khach @cmb 1dn
chu quan nhu :

s ﬁm: do quyét toan va giai ngén khéi luong hoan 5 anh cong trinh cham; cong
tac thu hoi tién Wmsm ban cham, c6 luc thiéu kiém soét.

+ Ngudn <o: ¢ gi6i han trong khi gid ca nguyén vat liéu; chi E: nhan cong lién
tuc ting ... nhu ciu <os d6i tmg cho céac linh vuc ... ngay cang cao din dén 4p luc rét 16n
dé dam bao c6 du vén cho céc linh vue hoat momm

2.8 Hoat dong diu tu :
2.8.1 Du dn ddu tw Khu tdi dinh cw Phii Tan, TP Bén Tre — Giai doan 1:

Theo ké hoach thi du 4n s& duoc phén ky thanh 02 giai doan; giai doan 1 dang cho
trién khai nhu sau:

2.8.1.1Qui mo duw an :

- Dién tich: 28.592 m’.

- Téng mirc dau tu giai doan 1: 99,8 ty dong.

2.8.1.1 Tién @9 duy 4n :

Theo tién d6 thuc hién thi du kién cubi quy 4/2019 xé4c dinh dugc gia trj orzw@: do6i
muc dich str dung dat. Sau dé s& xéc dinh lai gia ban nén tai dinh cu va gia ban nén thuong
mai trinh phuong 4n phé duyét gia ban. Du kién cubi thang 10/2019 céac wwsm muc ha tang

ky thuat co ban hoan thanh; théng 1 1/2019 théng bao cho khach hang biét dé nim thong tin
va trién khai cong tac dau gia ban nén..

2.8.2 Du an x4y dung Chg My Thanh An - TP Bén Tre:

Dy an dau tu xay dyng cho My Thanh An - TP wos Tre 13 du 4n dau tu méi, c6 chu
triic ha ting k§ thuat khu thuong mai day du, ding yéu nmz quy hoach ctia UBND TP Bén
Tre. Sau khi du 4n di vao hoat dong s& hinh thanh mét t6 hop khu thuong mai, gop @wmb
vao su phat trién kinh t&€ bén viing, 4n dinh 1au dai, gop phén thuc diy ting trudng kinh té -
xd hoi cua x& My Thanh An néi riéng va cia TP Bén Tre néi chung. Ngoai ra con giai
quyét viéc lam, tang thu nhdp cho nguoi lao dong tai dia phuong va cac ving EE cén,
dong gop vao ngan sach dia phuong.

2.8.2.1 Qui mo du an:

- Dién tich 1.816,5 m®, trong d6 dién tich cho thué (nhd Iéng, ki 6t ) 1a 716,31 m?,
dién tich cong trinh phu trg (sdn, duong, bai gifi xe) 14 912,6 m”.

- %msm muc diu tu 1a 5,8ty awam.
2.8.2.2 Tién d6 du 4n :
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: - Don vi dang hoan thién phan xay dung, du kién cudi thang 5/2019 hoan thanh va
tién hanh cac budc ti€p theo d€ ban giao cho céc ca nhéan thué mat bang theo hop dong da
ky véi don vi.

- K& hoach d4u gi4 tién thué ki &t, sap ...: Dy kién cudi thang 5/2019 sé& hoan thanh
va phat sinh c6 doanh thu cua du an nay.

2.9 Cong tic khac :

2.9.1 Céng tac Té chirc - Hanh chanh va lao dong tién lrong :

So sanh %
T
s Chi tigu Pt :mm__“c: =meSm. :maw.:m TH 2018/ | TH 2018/
TH 2017 | KH 2018
A B (1) (2) (3) (4)=(3)/(1)|(5)=(3)2)
-1 | Lao ddng Ngudi 125 125 118 94% 949
2 | Thu nhap BQ /ngudi /thdng 1.000 d 5.400 5.800 T  5.200 96% 89%
3 | Téng quy ludng, thudng 1.000d | 8.106.000 | 8.748.000 | 7.402.108 91% 85%

Noi qui, Qui ché lam viéc ctia Cong ty va cac chinh sach phap lut ciia Nha nudc
dugc chap hanh nghiém tac. Thuc hién day di cdc ché do chinh sach vé luong, bao hiem
va céac qui dinh ¢6 lién quan cho nguoi lao dong theo diing qui dinh cia Nha nudc.

Trang bi mm% du thiét bi bao ho lao dong, trang phuc bao ro lao dong cho nguoi lao

dong & khau trye tiép san xudt; trang phuc van phong cho toan thé ngudi lao dong; to chic
kham strc khoé dinh ky ding qui dinh;

Két hop véi cac & chirc doan thé thuong xuyén tuyén truyén, kiém tra cong téc
ATLD - VSLD, PCCC; déi voi cong trinh thi cong x4y dung, do kha ndng xdy ra rai ro cao
nén cdng tac nay dugce dic biét quan tdm va c6 bao cao két qua kiém tra thudong xuyén mot
cach nghiém tic, day du nham dam bao an toan cho con nguoi va tai san tai cac cong trinh.

Thure hién tét viéc ban hanh, phé bién va hudng dan thuc hién cac chi truong, chinh
sach méi ban hanh cuia nha nude; Tham gia tot cdng tac phic lgi xa hdi va hudng ing cac
cude van dong, cdc phong trao ctia Tinh va ctia chinh quyén dia phuong phat dong.

BGD ciing da phdi hop véi BCH Coéng doan cham lo tét doi séng vat chat va tinh
than cho ngudi lao dong. TO6 chire tang qua cho CB CNV nhan dip 1€, t€t nguyén dén, to
chitc cho CB CNV nghi dudng tai Ba Lat; phoi hop véi cac don vi khéc de to chirc thi dau
TDTT nhdm tang cuong thé lyc, tinh than thoai mai dé nguoi lao dong an tdm cong tac.

2.9.2 Cong tic Ping - Poan thé :

Don vi ludn chd trong dén céc cong tic Pang, doan thé. Cac cong tac nay luén duoc
don vi tao moi di€u kién thuén lgi dé hoat dong theo diing chirc ndng, nhiém vu va qui dinh
cua co quan cap trén.

Pang bo O@bm ty ¢6 4 Chi bg truc thudc voi 42 dang vién truc thude Pang bd Khoi
Doanh nghiép tinh Bén Tre.

Coéng tac Pang dugc gin lién véi cac ké hoach SXKD, lam nong cbt phat dong,
trién khai cac phong trao thi dua gan véi cac hoat dong tirng thoi di€ém; cdc Nghi quyét cua
DPang, Dang uy khoi va Dang by Cong ty deén voi nguoi lao dong bang cac dinh huéng va
hoat dong cu the, gan gili.

T6 chirc Pang va cc doan thé tich cuc tuyén truyén, gido duc CB CNV chap hanh
duong 16i chi truong cia Pang, chinh sach phap ludt cia Nha nudce. DPong thoi, thuc hién
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t6t quy ché dan chu & co sé trong moi hoat déng gép phéan bao dam didu tiét hai hoa gitta 3
loi ich: Nha nudce, doanh nghiép va nguoi lao dong

Nam qua, cic td chic doan E@ nhr Pang by Cong ty duoc xép loai “viing manh,
tiéu biéu”, Poan thanh nién dwoc xép loai “vitng manh”, Cong doan co s& duoc xép loai
“Ving szrs.

2.9.3 Tham gia cong tac phic loi xa hoi :

Y thtrc duoc trach nhiém ctia minh dbi véi xa hdi, don vi da thuc hién cac cong tac
phuc lgi xd hoi nhu: phung dudng 01 Ba me VNAH; dong gép x4y dung nha tinh nghia,
nha tinh thuong cho céc gia dinh chinh séch; thim va ting qua cho céc gia dinh CB CNV
dién chinh sach nhan ngay 27/7; rm tro kinh phi va tang tdp v& cho céc truomng hoce & céc xa
vung xdu, vung xa; huong Gng t6t cong tac dong gop quy vi tré tho, thang hanh dong vi
ngudi nghéo, qui tim Iong vang, qui dén on dap nghia ... v6i s tién trén 420 triéu dong.

Vin déng CB CNV thuc hién tdt nghia vu déng mov xéy.dung giao thong néng thon
noi cu tra. Cong ty trich qui phtc loi va vén dong cdc doi tac QSm ung hd dong gop xay
dung giao thong nong thén, hém ndi thi cho nhiéu dia phuong.

B - GIAI TRINH NGUYEN NHAN LO TRONG NAM nc&m"

Trong do, hoat dong kinh doanh VLXD, van tai va du an khu TBDC My Thanh-An bi
16 bdi cac nguyén nhan sau : ;

- Trong cac hoat dong cuia Cong ty, hoat ddng khai théc cat 1a hoat dong c6 hi¢u qua
nhét thudng ganh chi phi cho cic hoat dong con lai ctia Cong ty. Nam 2018, doanh thu khai
thac cat 1a 15,138 ti giam 16% so v6i nam 2017 ( Cong ty ting gia ban vi thué tai nguyén
ting ) nhung san luong khai thac chi ¢6 677.779 m’ giam dén 42% so v6i nam 2017.
Nguén thu tir khai thac cat giam manh dén dén chi phi quan ly phan bd cho cac hoat dong
con lai tang 1én.

- Pé ting ngudn thu, khi 14p KH nim 2018, Ban Giam ddc da l4p ting doanh thu
bén hang 1én 22% so v&i nim 2017 nhung bo phén kinh doanh d3 khong hoan thanh chi
tiéu doanh thu ( chi dat 82% so vdi KH ), hoat dong kém hiéu qua, khéng c6 cac bién phap
m& rong thi trudng ( chi luc 12 mat hang xi mang ). Trong khi phan bd chi E: quan ly, 1ai
vay ting lén dan dén tinh trang 14i khong da bu dip chi phi.

- Dbi v6i bod phan véan tai, cudc véan tai dugce thu theo mic chung cua thi truong
nhung chting ta khong thé linh hoat nhu cac don vi tu nhan khac ( chd qua tai, ché hang
ngoai gidr ); chi phi stra chita lai nhiéu nén khi phan b6 thém chi phi quan ly, 13 vay dan
dén tinh trang bi 15. : .

- Bbi voi du 4n khu TDC M§ Thanh An: Thang 12/2017 tdng doanh thu cta
du an la 774 triéu dong (tuong ung véi 3 nén TPC), tuy nhién khi két chuyén gia
vén thi bd phan ké toan chi két chuyén 242 triéu déng. Pén déu nam 2018, phat hién
sai s6t nén da hach toan két chuyén khoang gia vén con thiéu twong duong 484 trigu.
Diéu nay din dén viéc du 4n TDC M§ Thanh An bi 15.

- Nigoai nhirng khé khin ma timg linh vuc phai dbi dién, trong nim phét sinh nhiing
khoan chi phi ngoai du kién 1a: 3.179.708.638 ddng, trong do:
+ Trich du phong céc khoan phai thu  : 1.614.246.827 ddng.
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+ Trich du phong giam gi4 hang tdn kho :  185.461.811 dong.

+ Trich trudc chi phi hoan nguyén : 915.000.000 ddng.

+ Truy thu phi BVMT © 465.000.000 ddng. ( theo két uén
cia Kiém toan NN ).

Trude difn bién bt loi cta thi truong, Giam dbc da khong luong hét duogc nhing
khé khian ma Cong ty phai gip. TU d6, chua cd nhiing chi dao kip thoi céc giai phap phu
hop. Cu thé nhu sau :

- Bo phén ban hang kém hi€u qua nhung chua chi dao quyét liét cac bién phap mé
rong thi truong ( chu luc 1a méat hang xi méang ).

- Khong kiém so4t thudng xuyén chinh sich ban hang ( gid ban, han mirc ng ) nén
d& no cao, mot sb trudong hop khé thu hdi phai trich 1ap quy aq phong tai chinh lam anh
huéng dén hidu qua SXKD. Eiy

- Céc bd phan nghiép vu chwa lam t6t céng tac tham muu srmﬂ 1a khéu nim bt
thong tin thi trudng din dén viéc cham ra céac @5\3 dinh kinh doanh.

- Hoat dong khai thac cat ( dem lai hiéu qua cao ) gidm umﬁmm khong kip thoi mo
rong hoat dong SXKD & linh vyc khac dé bd sung mmcmb thu nhép cho don vi.

- Chwa manh dan trong khéu t6 chirc, bd médy cong kénh kém hiéu qua, nhan vién
thu dong, chua thuce hién hét chire trach.

Trén day 13 bao cdo téng két hoat dong kinh doanh nam 2018 ctia Ban Giam dbc
Cong ty kinh trinh v&1 Qui c6 dong.

Xin tran trong kinh chao !
Bén Tre, :m&\o..\,,_.u\ _ 3&:%0 Sncim 2019
GIAM POC
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KE HOACH SAN XUAT KINH DOANH NAM 2019

Trén co s& dinh hudng phat trién chung, tinh hinh thi trudng va nang luc hoat dong,
Cong ty CP VLXD Bén Tre xac dinh phuong huéng hoat dong trong thoi gian t6i theo
tinh than than trong va chéc chin. Song song dé 1a phat huy nhiing thanh qua dat dwoc va
phan tich, ddnh gia nhitng ton tai, han ché trong nim qua dé tap trung thuc hién hoan thanh
ké hoach nam 2019 va quan trong nhét la ddp Gng duoc ké hoach phét trién bén viing.

1./ Giai phap chung: Dé dat dugc muyc tidu trén thi don vi s& tién hanh thyc hién 4 giai
phéap:

- M@t la ra sodt cdc linh vic hoat dpng dé tdi ciu triic hoat dpng ciia don vi: Tién
hanh m_oc tra nghién ctru thi truong, phan tich, danh gia kha nang tang truéng, hi¢u qua
phat trién bén virng, phu hgp véi dinh huéng phat trién ctia nha nude, dap tng duge nhu
cau cua thi truong ... theo doé thi linh vuc, mét hang nao khong hi¢u qua thi thu hep hodc
chim dut hoat dong. Song song do la sip xép, tinh gon lai bd may. t6_chirc cho phit hop Vi
tinh hinh m6i; cht trong b tri theo hudng nhén su duge phan cong SEQB vu phai ¢6 nang
lye, trinh d6 chuyén mén, y thirc trach nhiém voi cdng viée, co tinh than cau tién ... va
quan trong nhét 12 phit hop véi dinh huéng phét trién ctia Cong ty.

- Hai la ting ndng lc canh tranh: Pay 1a dong luc cho su phat trién, thuc diy
don vi tim ra nhiing bién phap néng cao hiéu qua SXKD va quyét dinh vi tri ciia doanh
nghi€p trén thi truong. Do vay, dé ning cao ning lyc canh tranh trong tinh hinh nhu hién
nay thi ¢6 rit nhidu viéc ﬁrm_ lam, trong d6 ¢6 mét s6 ndi dung sau:

+ Déi méi co cdu té chire quan ly: Xac dinh rd chirc ning, nhi€ém vu cuia céc bd
phan; c6 sy phan biét twong ddi vé tinh chit, cong viéc clia cac bd phan, tranh su chdng
chéo, tao diéu kién cho nguoi lao dong tdp trung dau tu chuyén sdu va dam béo sy hoat
ddng cia cac bd phan ding chirc ndng, nhiém vu va co su @39 hop nhip nhang.

+ Ndng cao chét hrong nguon nhdn hee: Tién hanh sip xép, bd tri hop 1y doi ngii
nhan su. Chd trong phét hién nguoi ¢é ning luc dé bé tri vao nhiing cong viée pht hop vai
nganh nghé, trinh d6 va Sm:m luc so trudng. Bb sung nhirng nhén sy du tidu owcms c6 trién
vong phat trién, mosm thoi thay thé nhitng nhén sy khong dap ung dugc chc yéu cdu . Song
song do 14 tiéu chudn hoa cic chire danh, nhiém vy dé phu hop va dap tng duoc yéu ciu
phat trién trong tirng thoi ky. Ap dung co ché bd sung va dao thai nhén luc dé duy tri doi
ngil can bd quan 1y, nhan vién giéi chuyén mén nghiép vu nham dap tng cac yéu ciu cla
don vi.

+Gidm chi phi sén xudt, ha gid thanh san pham: Kich thich kha ning séng tao,
phat huy tri tué ctia ting c4 nhan va tdp thé nham tim cach tdi thiéu héa chi phi san xudt,
ddc biét 1a chi phi nguyén liéu, chi phi quan ly. Ngoai ra, tung thanh vién trong don vi cin
tu gidc néng cao trinh d6 chuyén mon, trinh do tay :mrm diy manh viéc ddu tu va thay thé
mdt sb loai phuong tién, thiét bi ...cho ning sudt thip, hoat dong khong hiéu qua.

+ Xdy dung va phat trién thwong hi¢u: Pé xdy dung mot thuong hi¢u duge khach
hang tin cdy thi can phai hiéu rd nhu ciu, thi hiéu va dép tng téi da nhu ciu cia khéach
hang, lu6n ldy sw hai long ctia khach hang 1am trong tim cho moi hoat déng.

- Ba la xdy dung phwong dn trd lwong: Nhim dé nguoi lao dong an tm cong tac,
tap trung phat huy ning luc, tich cuc hoan thanh nhiém vu dugc giao va ciing dé cac ké
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hoach SXKD, céc chinh sich hang mang lai hidu qua thi don vi s& tién hanh xdy dung
phuong én tra lwong méi theo huéng lam theo nang luc, huéng theo ning suat, cu thé:

st dung v6n ding muc dich, ﬁﬂ ki€ém .

+ Luong khoén, thudng cho cic bd phan tric tiép san xuit, ban hang dé cac ké
hoach san xuat, ban hang, thu hoi céng ng .. dugc dam béao thuc hién ding va day du theo
chu truong cia don vi dua ra;

+ Tra luong thoi gian keém theo danh gia ning lyc, khd ndng hoan thanh clia b
phén gian tiép, bd nghiép vu ...
nhiém vu duge giao.

dé nang cao tinh than trach nhiém, tién d6 hoan thanh

Viéc diéu chinh phuong an tra luong méi nay ngodi viéc dam bao quyén loi, loi
ich chinh dang cua ngudi lao dong ma con dam bao cho cac chi truong, chinh séch ban
hang, cic ké hoach SXKD cua don vi duge thyc thi mét cach tdt nhat.

- Bén ld néng cao hiéu qud sit dung von: Dé dat dugc muc ti€u ting trudng va t6i
da hod loi nhuén thi viéc nng cao hiéu qua st dung vén phai-dugc xem 1a nhiém vu then
chét. Cu thé:

+ Xay dung co ché quan Iy, sir dung vén trong SXKD, EmB_ tra, ¢y manh thu hoi
cong ng mot cach thuong xuyén. Tudn thu nghiém tic quy tic quan 1y tai chinh, xdy dung
bién phép tdng nhanh <osm quay ctia vén luu dong.

+ Khai thac nguon luc <oz mot cach c¢é hiéu qua, khong dé vén nhan rd

i, lang phi,
. do vay khi dAu tu s& cb sy can nhic, HEU toan dé

xac dinh ding thoi diém, quy mé, 16 EHE str dung von dé dem lai hiéu qua cao nhét vdi chi
phi thap nhat,

+ Céc chién lugce san xuat kinh doanh, ké hoach quan 1y phan bd st dung vén sé
dugc thuc hién mot cach hop 1y theo ting thoi diém va ting linh vuce hoat dong.

2. Nhiém vu cu thé :

2.1- Chi tiéu tong quit:

o omuen | pvr | Kk | Toie | Kbk i
KH N.Em TH 2018
A B (1) (2) 3) (H=(V(1) |(5)=(3)/2)
I | Téng doanh thu 1.000d | 225.000.000 | 227.886.134 | 222.948.000 | 99% | 98%
a | Bdn hang, cung cdp DV | 1.000d | 221.480.000 | 226.722.877 | 222.318.000 | 101% 98%
b | Thu nhdp khdc 1.000d 3.500.000 | 1.133.998 600.000 17% 53%
¢ | Thu nhdp hoat dong TC | 1.000d 20.000 29.259 30.000 | 150% | 103%
d | Chi phi khdc 1.000a 84.635 86.000
2 | T6ng chi phi 1.000d | 214.880.000 | 226.451.814 | 217.819.000 | 102% | 97%
3 | T6ng LN truc thu€ 1.000d | 6.600.000 | 1.434.319 | 5.129.000 | 78% | 358%
4 | S6 phdindp ngdnsdich | 1.000d | 18.400.000 | 18.862.760 | 10.500.000 | 57% | 56%
|t | | aom|  ows| 2
2.2 - Cdc hoat dong SXKD:
2.2.1/ Hoat dpng kinh doanh vt li¢u xdy dung:
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